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Acknowledgment of Country



1. Our operating environment

2. Financials and Member subscriptions

3. Our 2022-27 Strategic Plan

4. Our 2025-26 activities: The Annual Operational Plan (AOP)

5. 2025-26 AOP timeline: Your feedback

6. Q&A

AGENDA



OUR OPERATING ENVIRONMENT





Member feedback

memberships@phau.com.au



Biosecurity operating environment



Biosecurity operating environment: Risks and 
opportunities

INDUSTRY GOVERNMENT

Building a responsive, 
skilled biosecurity 

workforce



Biosecurity operating environment: Business growth
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FINANCIALS AND 
MEMBER SUBSCRIPTIONS
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Income
PHA Income

Total income excluding interest (2025-26)

$16,235,287
2024-25 forecast $14,912,705

Subscription

Non-subscription
$13,166,192

2024-25 (F) $11,908,229

$3,069,095
2024-25 (F) $2,965,052

79%

18%

6%
increase
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PHA Actual Subscriptions against increasing by CPI *

Actuals Subs CPI Increase

Gap increasing  exponentially each 
year;

CPI and subscription increase

* CPI published June each year (December 2024)



Subscription

$ 3,069,095
2024-25 (F) $ 2,965,052

Project income (Government)

$3,633,656
2024-25 (F) $3,578,536

Project income (Industry)

$ 9,532,536
2024-25 (F) $8,329,693

78%22%

Sources of income for 2025-26
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Biosecurity activity levy
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OUR 2022-27
STRATEGIC PLAN





2024-25 Mid-Year 
Performance Report

Download your copy today!



OUR 2025-26 ACTIVITIES
Annual Operational Plan





Strategic Priority 1





Strategic Priority 2





Strategic Priority 3





Operational Priority 1





Operational Priority 2



2025-26
AOP TIMELINE
Your feedback



Description Date

Presentation at the AGM outlining plans and dates for the 2025-
26 AOP

November 2024

Ongoing consultation with Members to seek input on priorities Dec 2024 to Feb 2024

Member webinar 27 March 2025

Member feedback on draft AOP admin@phau.com.au 28 March - 18 April 2025

Distribute revised draft to Members 1 May 2025

Endorsement at Annual General Meeting (AGM) 22 May 2025

AOP Timeline

mailto:Admin@phau.com.au


Questions



/plant-health-au @planthealthaust /planthealthaustralia @planthealthaust

Follow us for the latest in plant biosecurity
LET’S GET SOCIAL
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